hen the high-speed roll-on/
roll-off (Ro-Ro) ferry linking
Mumbai with the Konkan coast
begins operations today on
September 1, it will not only
shorten the arduous 10-12 hour road journey
to Ratnagiri & Sindhudurg but also reshape the
economics of travel. The vision of Shri Nitesh ji
Rane, the hon'ble Minister for Ports Development,
Government of Maharashtra, to provide the
service, which promises to cut travel time to

VIVEK PARC

‘ @ POLICY ADVOCACY RESEARCH CENTRE

A Unit of Vivek PARC Foundation...

FOUNDATION ENHANCING LIFE THROUGH POLICY INTERVENTIONS & APPLICATIONS

FARE SPEGTRUM:
COMFORT VS GOST ON
MUMBAI-KONKAN
RO-RO SERVIGE

three hours for Jaigad (Ratnagiri) and five for
Vijaydurg (Sindhudurg) as against 12-14 hours
of travel by road, introduces a new set of choices
for passengers: whether to pay more for speed,
comfort & convenience or continue relying on
conventional modes such as trains and roadways.

The announced fares highlight this tension
between comfort and cost. Passenger tickets
are priced in four distinct tiers, starting at 32,500
for Economy, followed by 34,000 for Premium
Economy, 7,500 for Business Class and 39,000
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for First Class. Vehicle fares range from 3600 for
bicycles and 1,000 for two-wheelers to 36,000
for cars. The vessel has been designed to carry
about fifty cars and thirty two-wheelers per trip,
alongside several hundred passengers.

The fare spectrum of the upcoming Mumbai-
Konkan Ro-Ro ferry invites sharp comparison
with existing travel modes. A 400 km road trip
to Ratnagiri takes 9-10 hours, costing around
23,500 - 4,000 in fuel plus %1,000 in tolls, not to
mention vehicle wear & tear and unpredictable
monsoon roads. Rail appears cheaper, with Konkan
Railway sleeper tickets priced at ¥400 - 3500 and
AC Chair Car at1,200-%1,500, but heavy demand,
especially during Ganeshotsav, often drives waitlist
fares up by more than 200 percent. Against this
backdrop, the ferry’s 32,500 economy fare is pricier
than rail but competitive with road once fuel, tolls &
time saved are factored in.

Higher classes reveal a different positioning.
Business Class at 7,500 and First Class at
9,000 match mid-range domestic flights such
as Mumbai-Goa. Here, the ferry competes not
on affordability but on lifestyle offering speed,
comfort & scenic value. Saving up to seven hours
versus road travel makes these tiers attractive
to professionals, tourists and families seeking
convenience during peak festive travel.

Vehicle transport adds another dimension.
While 6,000 for a car may appear steep, it rivals
road costs when fuel and tolls are considered, with
the added advantage of comfort & reduced fatigue.

For families, the per-person breakdown makes it
reasonable, while two-wheeler fares of ¥1,000 and
bicycle fares of 600 expand access to budget
and eco-conscious travellers. Furthermore, the
timing of the launch, just ahead of Ganeshotsay,
leverages peak demand, ensuring passengers
are willing to pay premiums to bypass congested
trains and risky highways. Whether momentum
sustains post-festival remains uncertain, but the
tiered pricing model diversifies risk.

What emerges is a layered picture of
accessibility. The ferry does not replace road or rail;
instead, it inserts itself as a premium alternative
that can be rationalised by comparing total costs
of time, money & convenience. By offering fares
from %600 to 9,000, the service spans social
segments ranging from cyclists and scooter riders
to affluent professionals & tourists. In doing so, it
mirrors broader shifts in the Indian travel economy
where speed, comfort & flexibility increasingly
define value and where cost is weighed not in
absolute terms but against the price of time saved.

As the Mumbai-Konkan Ro-Ro begins
operations, its long-term success will hinge on
striking the right balance between affordability
and aspiration. For now, the fare spectrum itself
tells a revealing story: travel is no longer just
about getting from one point to another, but about
negotiating the intersection of comfort & cost.

— Mugdha Mahabal
Head - Maharashtra Division



